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Leading Growing Churches in the Midst of Cultural Resistance

N AV|BAT|NG WHEN A LEADER SEEKS TO BRING CHANGE in a church, there

[DU [ [_ B A 0 K EI:I:E[]'[S may be a “laden baggage”—a cultural resistance—that could pull back
on leadership efforts and resist positive change. Many external leadership

Leading Growing Churches in the methods, while important and needful, often advocate pushing through
Midst of Cultural Resistance

the resistance, moving resistive elements to the periphery so that positive
change can occur. Yet, such an approach alone may result in hurts and
suppressed emotions which could inevitably return to haunt at a later
stage. How may a leader lead differently, using internal leadership
methods, to navigate cultural resistance in the hearts and minds of
people? Philip secks to share cultural resistances he has observed that
often block positive leadership change.
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ABOUT THE AUTHOR

REV. DR. PHILIP HUAN has been consulting for churches in Singapore, India, Philippines,
Thailand and China since 2006. Often tenured one to four years to a church at a time in his
consultancy, Philip has observed different kinds of church cultural resistances. He has been a
pastor for 21 years and in 2006 he founded a ministry for preaching, teaching and church
consultancy “ChurchLife!” (www.churchlife-resources.org). Through it, he has ministered to
over 90 churches locally and in the region. Philip has guided and coached Senior Pastors,
Associate Pastors, Church Boards, Ministry Staff and Lay Leaders. He has worked with
churches on arenas such as Leadership Development, Discipleship Process Architecture,
building Outreach Cultures and Pastoral Skills development. He has lectured on Leadership
(credit and lay courses) in Singapore Bible College and Trinity ‘Theological College. Philip
holds a Bachelor of Science (NUS), Masters of Divinity (Trinity Theological College) and a
Doctorate of Ministry (Asbury Theological Seminary).

PRAISE FOR NAVIGATING PULL-BACK EFFECTS

““HERE IS A BOOK THAT WILL BRING GENUINE HELP ... IT IS SHARPLY ANALYTICAL OF
‘PULL BACKS TO CHANGE AND PRACTICALLY WISE IN HOW TO WIN THROUGH. IT WILL HELP
MANY CHURCHES AND THE PATH TO JOYFUL COMMUNITY AND UNITED MISSION!

THE RIGHT REVEREND RENNIS PONNIAH | BISHOP OF SINGAPORE, ANGLICAN DIOCESE OF SINGAPORE

““WHAT PHILIP DOES IS RARE IN THE SINGAPORE SETTING ... THIS BOOK OFFERS SYSTEMATIC, STRATEGIC, EVEN
SCIENTIFIC, ALTERNATIVES TO THE INTUITIVELY CHARISMATIC APPROACHES SOME OF US ARE MORE FAMILIAR WITH.
REVEREND DR WEE BOON HUP | BISHOP EMERITUS, METHODIST CHURCH IN SINGAPORE

““A VERY HELPFUL BOOK FOR LOCAL CHURCHES THAT DESIRE TO GROW THROUGH INTRODUCING

POSITIVE CHANGE ... DO YOURSELF A FAVOUR; READ THIS BOOK OR BETTER STILL, READ THIS BOOK WITH
YOUR LEADERSHIP TEAM AND LET IT BECOME A SOURCE OF INTERESTING TEAM DISCUSSION!

PASTOR BENNY HO | SENIOR PASTOR, FAITH COMMUNITY CHURCH, PERTH
DIRECTOR, ARROWS RESOURCES SINGAPORE
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