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In an era where artificial intelligence is reshaping every industry,
organisations are investing heavily in digital transformation; yet many

initiatives still fail to deliver lasting results. Think. Innovate. Thrive!
explores why. Through the story of a multinational enterprise navigating
Al-enabled change across Asia, the book reveals that sustainable
transformation depends not on technology alone, but on the quality of
the human systems that support it. Combining engaging narrative with
practical leadership insights, the authors introduce the PEARLS
Innovation Change Model, integrating systems thinking with a people-

I centred approach to organisational change. By connecting

= Performance, Experience and Learning (PEL) with the six conditions of
sustainable change — Purpose, Experience, Attitude, Resilience,

A PEOPLE-CENTRED APPROACH TO . . . .
AI-DRIVEN TRANSFORMATION Learning and Stepping Out (PEARLS) — the book provides leaders with

a practical framework to build adaptive, innovative organisations where
people internalise change, strengthen conviction, and create results that
endure. Whether you are leading Al adoption, organisational
transformation, or cultural renewal, Think. Innovate. Thrive! offers a
roadmap for moving beyond implementing change to building
organisations that continuously think, learn, innovate, and thrive.
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DR HENRY TOl is co-founder and Managing Director of Thrive Consulting. His corporate career
spans several decades in a number of organisations, including the Monetary Authority of Singapore,
Shell Singapore, Standard Chartered Bank and OCBC. He thereafter founded several businesses,
notably Brain Capital Group and Nurture Craft. His other books include Habits of S.U.C.C.E.S.S. and
Think to Thrive.

THOMAS LIM is the Dean of Thrive Consulting, Dean of Centre for Systems Leadership, SIM
Academy, and a Master Trainer for the PEARLS Coaching Framework. He is an official member of the
Forbes Coaches Council and an ICF-PCC coach. Previously, for two decades, he held leadership
positions in both the private and public sectors, including SportSG and Infocomm Media Authority of
Singapore.

The authors’ earlier work together includes Think. Coach. Thrive!.,

ON THINK. INNOVATE. THRIVE!

The authors’ central insight is as simple as it is important:
innovation will not endure unless people intemalise the
change, learm through it and act with conviction.
WILLIE CHENG = Former Chairman = Singapore Institute of Directors

This book explores human-centred transformation, highlighting
the importance of emotional stability, trust and learming velocity
in creating resilient, adaptive and thriving organisations.

HO SEONG KIM = CEQO = Singapore Institute of Management Academy

Systemic principles that guide successiul implementation
form the foundation of this book, which uses a narrative
style that makes it accessible to working professionals.
DR MICHAEL C JACKSON OBE = Emeritus Professor = University of Hull, UK
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